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mThis presentation contains forward-looking statements concerning the financial condition, results
of operations and businesses of Hotai Motor Co., Ltd. (the “"Company” ). If there are subsequent
changes, the Company will not correct the relevant information. the Company, affiliates and
representatives disclaim all liability for any damages (whether caused by negligence or otherwise)
resulting from the use of the information in this document.

m This document may contain forward-looking statements, including but not limited to statements
that address activities, events or developments that the Company expects or anticipates to occur

in the future. All statements are made according to the projection of future operation and various
political, economic and market factors beyond the Company’ s control. Therefore, the actual results
may differ materially from those contained in the forward-looking statements.

m This document is not and cannot be construed as an offer to purchase or sell securities or other
financial products or solicitation of an offer.

m Any reproduction, dissemination, transmission, and forwarding is strictly prohibited without the
express written permission of Hotai Motor Co., Ltd.
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Company introduction R RE

Distributor : TOYOTA ~ LEXUS ~ HINO - YOKOHAMA
Establishing date

September 1947

Capital amount

NT$5.571 billion

Revenue

—_— eTE—

- Vice Chairman and
Chairman: A
Mr. HuangI Nan-Kuang General Manager 282.6 billion

Mr. Justin Su (2025)




Company introduction

Ho Tai Cyber Connection
Hotai Maobility Service
Hoing Mobility Service
Ho Young Travel

Hotai Finance

Hotal Leasing

Hotal Insurance

Ho An Insurance Agency

Ho Chuan Insurance Agency
He Jing Co., Ltd.

Hotai Finance Development

i ",

{

TOYOTA Dealer Network
Lexus Dealer Metwork
Chang Yuan Motor

Hotai Auto Body Sales
Hotai Bus Sales

\'I‘Dyrﬂta Material Handling Taiwan

\
,

4
/ HONTAI MOTOR | % _!
' | Distributors of I'|I

He Jun Energy | TOYOTA

'-.\ LEXUS
\ HINO

\ YOKOHAMA
China Business Group \

Hotong Motor Investment \‘\\
Heling Lexus System

FAW TOYOTA System
Guangzhou Toyota Motor System
Hoyun International Lease
Hoyun (Shanghai) Motor Lease
Carmax Autotech (Shanghai)
Carmax Autotech (Shanghai)
Shanghai Ho Tai Toyota Material
Handling Co., Ltd.

Motor Peripheral Business

K.uozui Motors

Hotai Auto Body
Manufacturing

/ CarMax

TOYOTA CPO Dealerships
LEXUS CPO Dealerships

Ho Tai Development Co.

TR EE

Established the Japan Business
Unit in April 2026. Established
the Japan Business Unit in
April 2026.

Hotai JAPAN
Hino dealers in Japan (5
Companys)
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Revenue(billion) Market share & EPS(NT)

1,613 1,601 1,604 _ 4103 36.747%
JT
(EPS) 29.7

1,389 (Market
share) 33% 35% 38%
1,304

2021 2022 2023 2024 2025 2021 2022 2023 2024 2025
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8 2026 Q1 Financial result KCLRE 1P Sat:

(million)
ltem 2026 Q1 2025 Q1 Difference
(+Increase, A :reduce)
Total Income 71,331 73,113
Operating revenue 54,984 57,391
Leasing income 5,173 5,154
Others 11,174 10,568
Total Expense 64,796 67,155

Total Expense 48,739 51,089
Leasing cost 4,057 4,059

Operating expenses 4,502 4,195
Others 7,498 7,812




2 2026 Q1 Financial result C ALt

(unit : $NT Million)

ltem 2026 Q1 2025 Q1 Difference
(+Increase, A :reduce)

Profit before income tax 6,535 5,958
Income tax expense 1,278 1,214

Net profit 5,257 4744

Profit attributable t
rotit attributable to 4 430 3,975
owners of parent

EPS 7.95 7.13
Reason

(1) Hotai Motor's core business saw a slight decline in profitability in Q1 2026, as sales
volume dropped due to the impact of tariff policy interventions on the overall
automotive market.

(2) The increase in profitability was primarily driven by Hotai Insurance’ s higher investment
income, which benefited from favorable stock market conditions in Q1 2026. -
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2 April Consolidated Revenue Performance care | MOZRIER

30,160,250,709 7T 130.03%

100,781,221,788 7T 105.75%

Reason

The growth in April revenue was primarily driven by the outstanding sales of the
RAV4 and Corolla Cross, coupled with the inclusion of five Hino dealerships in
Japan into the group’ s consolidated revenue. These factors propelled Hotai
Motor’ s monthly revenue to a historic record high.
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Supplement : Hotai Japan vs Taiwan R RE

(Unit: Vehicles)

5-Region Total
, Market Taiwan
";.'6 .5.:?.;0;:1 T .-" - (Ja pa n) a

Commercial

Vehicle Market 15,623

VvS. Taiwan

Hino Vehicle
Market

vSs. Taiwan 162%

Note: Commercial vehicle registration: trucks over 3.49T
(excluding buses); Japan period: Apr 2025 - Mar 2026 ;
Talwan period: Jan 2025 - Dec 2025.
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S 2026 Market Outlook m
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4 Commodity tax subsidy for passenger cars under 2.0L

B

+ Expected clarification of U.S. tariffs on Taiwan

+ Al industry chain driving overall economic momentum

International geopolitical uncertainty

e
-

M""!Q
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Rising international olil prices

L | RS- 17 wawHai

Total Market Challenge 440 000 units

.
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S8 2026 Market Outlook one | MOZRITER

2026 Market Outlook

Passenger / LCV /

. Commercial Vehicle Sales 165 000 units
g
: q Volume: 165,000 units

TOYOTA 130,000 LEXUS 2,850 HINO 6,600

Market Share 3 7 - 5%

TOYOTA 29.5% LEXUS 6.5% HINO 1.5%




3 Recent Registration Performance
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Unit: Vehicles

April 2026

YOU

Jan-Apr 2026

YOY

Total Market

31,407

95.5%

127,841

96.3%

Luxury Market

6,396

717.7%

28,888

84.3%

TOYOTA

10,305

103.2 %

39,788

93.8 %

LEXUS

2,144

86.6 %

9,070

81.8%

HINO

448

74 %

1,569

81%

Total

12,897

98.7 %

50,427

Market Share

+1.3%
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M 2026 Operational Focus & TOYOTA AL

RAV4 Full Model Change (January)

e R

Over 15,000 pre-orders




2026 Operational Focus & TOYOTA @ |

COROLLA 60th Anniversary
Edition (6/5)
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Over 600 pre-orders
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Sl 2026 Operational Focus & TOYOTA onne | ORI

HILUX Full Model
Change (Q3)

All-new exterior design

iy Se—— .
> - e 2
f 'g’

~A : *.:"J‘;A-w- .
- _-Upgraded off-road system

Comprehensive equipment upgrade
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Recent Brand Activities

TOYOTA x Danjiang Bridge TOYOTA RUN - A run full
Opening Run & Bike Event of happiness (May-Oct)

@@ TOYOTA

ROOKIE Racing Driver-Led
Track Camp (5/29)

ROOKIE RAC(/5 B SRR
fhnr FRE R e

— ™ T P

5/29 (1) S@PREHEIIRFEHIS
BEAMR - BNZIZRS

TOYOTA RUN - A run
full of happiness
(May-Oct)
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All New ES Launch Fully = Electrified = powertrain

lineup: ES 300h & ES 500e
Lexus Safety System+ 4.0

Approx. 1,500 pre-orders
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2026 Operational Focus O LexXxUS

Recent Brand Activities

LEXUS MY FILM Short Video Life Reserved for LEXUS Owners: | Exus Little Al Smart Car Builder

Exhibition (Submissions close Mother's Day Michelin- King (Event from July-Aug)
4/26) starred "A" Feast
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GRANVIA Enhancement (May)

8-seater model adds TSS

(Toyota Safety Sense)
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Recent Brand Activities

HINO "Safe Travels with Mazu" Gift Luxury Commercial Van -
& Bus Guardian Event (Ends 5/31) Premium Gift Event"” (Ends 5/31)

@@ TOYOTA
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Taoyuan Flagship Location 5/5 NEW OPEN

| L.:

Wnal immersj
au

HINO's large

Innovative and differentiated service experience chairs
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MRT Sandou Shopping District Station ®

HSR Depot

7*

thehy rogen fuel cell bus for your city

4

City Go
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2026 Operational Focus MaaS o

Developing Three Major Senior
Mobility Systems with yoxi

Hotai Connected, an affiliate of the Hotai Group, is responsible for the overall
architecture and system development. By integrating the yoxi platform, it creates

services tailored to the local needs of Taiwan.

ol
-

Snap to Go Connect to Go Say to Go

Visual Ride-Hailing System Community Mutual Aid Voice Ride-Hailing System

(Launched on April 26) Platform (Expected to launch in Q4)
(Expected to launch in Q3)




2026 Operational Focus NMaaS D fRsE

Recent Brand Activities

OpenHub: Taiwan’ s No. 1 Charging Roaming
Service by number of connectors, in
partnership with Taiwan Mobile MyCharge.

Integration of "Smile Gas (Uni-President Seiko)"
into the Car Wash Map on TOYOTA and LEXUS

Owner Apps.
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2026 Operational Focus MaaS

iIRent APP All-New Upgrade
222714 Providing convenient and
comprehensive rental services!

‘

“+ = Mintegrate physical locations and
-« BIsharing to expand platform services

Open to international tourists to
meet on-the-ground tourism
demand in Taiwan.

Market-leading in: "Taiwan coverage (22 counties & cities)" and
"Vehicle fleet size (8,000 cars)"
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Producing Happiness - Mobility for Good

#E) B H(Mobility)

¢ Connecting 8 counties/cities and multiple NGOs/NPOs
across Taiwan (e.g., Taiwan Fund for Children and

1;{ Families, Dot's Home, Syin-Lu Social Welfare Foundation
| Ronald McDonald House Charities).

= A total of 54,000 charity shuttle trips accumulated as of
awy April.

~  Introduced new iRent service models in Hsinchu and
, Pingtung counties.




2026 Operational Focus ESG Sustainability 2, R

T HEF (Openness)

Toyota Mobility Foundation (TMF) X Hotai Foundation signed
a cooperation agreement on 4/24.

Connecting "Children's Traffic Safety Education" and "Senior-Friendly Mobility"
through inter-generational integration. The first tour will start on 5/26, with a total of
24 events across Taiwan.
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2026 Operational Focus ESG Sustainability — wsna | 57/

Hotai Charity Dream-Builders

Sustainably empowering youth, creating a continuous positive impact on society.

A total of 153 student teams signed up; 20 teams that passed the document review
and interview will participate in the preliminary competition on 6/6.
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2026 Operational Focus ESG Sustainability = wsxs

Native Animal Protection

Partnering with the Endemic Species Research Institute and Taipei Zoo to protect the
endangered leopard cat.

Will cooperate with the Leopard Cat Conservation Association to expand habitat
conservation and volunteer activities.
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2026 Operational Focus ESG Sustainability K1
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Beach Cleaning

« April 26: Simultaneous beach cleanups across 16 locations in Taiwan, with 10,000
people joining hands for plastic reduction.
« Hotai Group expands its commitment and action toward marine conservation.
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